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School Dire c tors make a valuab le contribution to child re n’s e ducation, opportunitie s and future s. As part of the school le ade rship
te am the Board of Dire c tors p rovide strate g ic le ade rship and acc ountab ility. In Summe r 2022, the Board of Dire c tors stre amline d the
vision and cre ate d me asurab le targe ts.

The vision is: Creating confident, competent and kind citizens of the future

How do we know if we are successful?
1. All academies become trauma-informed by 2025
2. The values of Calmness, Kindnessand Honesty can be observed across all academies.
3. Our core purpose can be measured in the following way…

Pre-16 Academies :

Confidence measures
• 90% learners either making progress towards, or working at, age-expected levels in the confidence* indicators of the SEMH

assessment.

Competence measures
• 90%learners leave KS4 with a qualification in English and Maths.
• 70%learners to achieve their reading age (raising to 90%by end of 2024 -25).
• 90%achieve their EHCPtargets
• 90%learners progress to sustainedpositive destinations

Kindness measures
• 90% learners either making progress towards, or working at, age-expected levels in the compassion* indicators of the SEMH

assessment.

What is Vision 2025?



Post-16 Academies :

Confidence measures
90%learners either making progress towards, or working at, age-expected levels in the confidence* indicators of the SEMHassessment.

Competence measures
• 90%learners who have no prior attainment leave Post 16with a qualification in English and Maths.
• 90%learners progress to sustainedpositive destinations
• 90%of those learners with EHCPplans achieve their targets

Kindness measures
• 90% learners either making progress towards, or working at, age-expected levels in the compassion* indicators of the SEMH

assessment.

The Board of Trusteeshas created a strategic plan to steer the MAT's growth and development over the next three years. Thiswill support
the vision to create confident, competent and kind citizens of the future.



Our four strategic 
obj ec t ives

1.To continuously improve the quality of provision of all our academies and enhance pupil outcomes and attendance across the MAT

2.To ensure we have a financially viable and sustainable MAT and we continue in developing a strong business infrastructure

3.To continue to build an effective school improvement team

4.To ensure we have effective leadership and governance at all levels



Our vision contains four main ob je c tive s. For e ach ob je c tive we have ide ntifie d whe re we are now and whe re we want to be in 2025. Dire c tors will use

the Ke y Pe rformance Ind icators (KPIs) for e ach ob je c tive to monitor our te rmly and ye arly p rogre ss towards achie ving our vision. For e ach ob je c tive , SLT

will ide ntify strate g ic ac tions and p lans for e ach school ye ar, taking into account p rogre ss, issue s from the pre vious ye ar, cohort spe c ific re le vant

backg round and any ne w re quire me nts or p rioritie s that arise . This docume nt will be re vie we d annually at the Board of Dire c tors mee ting . De taile d ac tion

p lans will fe ature in the School Improve me nt Plans for e ach ind ividual p rovision.

Through our Q uality of Education, Inc lusion and Safe guard ing Committe e and Finance , Resources & Audit Committe e , Dire c tors will c lose ly monitor and

mitigate any risks, opportunitie s and issue s that could impac t on the progre ss of the strate g ic p lan.

How we will use this document
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KPIs:

• The majority of teaching is good or outstanding. Ofsted judgement is good or outstanding for all academies.

• Data processes are standardised across the MAT, allowing for improved data reporting . Robust data is used to impact change.

• Effective evidence based interventions are deployed by trained staff to maximise the progress of learners identified as requiring additional support .

• Attainment and progress is improving . 90% of learners leave KS4 with a qualification in maths and English. 90% of learners achieve their reading age.

90%of post 16 learners with no previous qualifications, achieve a qualification in English and maths.

• Destination data is improving . 90%of all learners progress to a sustainedpositive destination.

• Quality assurancerecognises areasof strength. Teacherswith areasfor development are improving .

• Middle leaders have been developed and they lead MAT initiatives within their subject expertise .

• The MAT hasa culture of improvement, with staff accessing high quality, meaningful and differentiated CPD.

Where we are in 2022 / 23

• Both post 16providers are rated ‘Good’ by Ofsted

• School Improvement team continues to support TANB through weekly visits, meetings and quality assurance.

• GL assessmentsimplemented for KS3 across the Trust

• Arbor assessmentmark sheets are standardised. KS3 non-core assessmentsheets standardised across the Trust so assessment is meaningful and

produces data showing all progress.

• Structure in place for cross site support .

• Introduction of key stage subject meetings ensuresopportunities to share good practice or shareconcerns.

• All staff are supported and empowered with high-quality CPD evidenced via School IP, subject development plans include targeted CPD relevant to

staff development and appraisal meetings track and demonstrate staff development via the CPD framework tracker.

Where we want to be in 2025 :

• The MAT hasa defined approach to teaching and learning

• The MAT hasa clear, differentiated approach to school improvement

• The MAT leads a culture of continuous improvement by having high aspirations and setting high expectations for all learners

• School improvement is a collaborative strategic activity

• Middle leadership is strengthened and capable of delivering school improvement across the MAT

• The MAT leads a culture of continuous improvement by having high aspirations and setting high expectations for all staff.

Strategic Objective 1 - To continuously improve the quality of provision of all our academies and enhance pupil outcomes and attendance across the MAT.



Where we are in 2022/ 23:

• Staffing re comme ndations from EPM have be e n approve d and imple me nte d . Ne w Struc ture in p lace from Se p te mbe r 23/ 24 . Maximising

re source s and cre ating capac ity for g rowth and addre ssing future fund ing constraints.

• Balance d Budge ts are in d raft form for 23/ 24 and me e t all p rioritie s.

• Staffing struc ture s are affordab le , sustainab le and fit for purpose and in line with ICFP me trics for e ach acade my.

• A ne w and improve d e ne rgy monitoring software is be ing imple me nte d across the trust. This will e nab le data re gard ing e ne rgy use to be more

me aningful and improve the information use d to targe t inte rve ntion and re duce e ne rgy.

• No progre ss to date due to staff shortage s in the Fac ilitie s De p t. Howe ve r, ge ne rate d income has be e n incre ase d due to an incre ase in AP for

TSA and TANMAT have be e n commissione d to provide me ntal he alth se ssions throughout the ye ar on be half of Le e ds Unive rsity.

W he re we want to be in 2025:

• The MAT has busine ss arrange me nts that are e ffic ie nt and e ffe c tive and e nab le it to d e live r on its commitme nts to g row and p rospe r and to

de live r value for mone y across all ope rations.

• Improve me nts are achie ve d in the quality of p rovision, whilst balanc ing the budge t

• A cyc le of re vie w is in p lace for syste ms and proce sse s with the aim of re duc ing and / or rationalizing e xpe nd iture

• 5 ye ar p re mise s de ve lopme nt p lans are fully coste d and in p lace across the MAT

• The MAT incre ase s ge ne rate d income re ve nue

Strategic Objective 2 - To ensure we have a financially viable and sustainable MAT and we continue in developing a strong business infrastructure

KPIs:

Improvements have been achieved in economies of scale and the MAT hascapacity to compliment growth

Measureable improvement of the quality of provision within a viable and sustainable MAT and academy level budget forecast

All structures, systems, central functions and support services are cost effective and effective

Demonstrate a 3 year downward trend in energy consumption and carbon footprint across the MAT

Budget pressuresare alleviated through increased traded income



Where we are in 2022/ 23:

• CPD is d iffe re ntiate d and ne w Le ve l 3 qualifications introduce d for TLSPs across the Trust, de pe nd ing on care e r asp irations

• Q uality Assurance proce ss is standard ise d across the Trust, SEC provide s a robust p roce ss of quality assurance .

• Plans in p lace for 23/ 24 to stre ng the n midd le le ade rship across the MAT

• School Improve me nt Te am incre ase d capac ity to inc lude 2 Trust Fore st School staff, 2 He ads of School and a Trust p rinc ip le

advisor for me ntal He alth and trauma. Ensuring capac ity for g rowth and ab ility to b ring about rap id p rogre ss if re quire d .

• Application submitte d for SEMH spe c ialist fre e school

• Plans in p lace for 23/ 24 to stre ng the n midd le le ade rship across the MAT

W he re we want to be in 2025:

• The MAT incre ase s capac ity for improve me nt and growth by attrac ting and re taining tale nt.

• The MAT grows in a me asure d way to e nsure that standards are maintaine d and imp rove d and that the re is suffic ie nt capac ity

to b ring about rap id p rogre ss as re quire d .

• Midd le le ade rship is stre ng the ne d and are capab le of de live ring school improve me nt ac ross the MAT

Strategic Objective 3- To continue to build an effective school improvement team.

KPIs:

• CPD is differentiated and CPD frameworks demonstrate staff development .

• There is a standardised, robust process of quality assuranceacross all provisions which ensuresstandards are maintained or improved .

• A growing number of middle leaders assistin the quality assurance.



Where we are in 2022/ 23:

• An improve d age nda at LAB le ve l with data re porting and a more robust p roce ss for challe nge and fe e dback to the BO D.

• Risk manage me nt is fundame ntal to the Trust and is e mbe dde d in its ac tivitie s and proce sse s.

• Q O E committe e and BO D e valuate half te rmly strate g ic ob je c tive s re gularly at committe e me e tings.

• Sche me of de le gation c le arly ide ntifie s re sponsib ilitie s and contribute s to the school improve me nt strate gy through

committe e me e tings which e valuate half te rmly.

W he re we want to be in 2025:

Active ly re c ruit highly skille d Gove rnors for MAT Local Advisory Boards

The MAT maintains safe and se cure e nvironme nts for all stude nts, staff and visitors

Improve strate g ic focus and e valuation at all le ve ls of gove rnance

The MAT has a c le ar focus on school improve me nts in its gove rnance struc ture

Strategic Objective 4- To ensure we have effective leadership and governance at all levels

KPIs:

Local Advisory Boards (LAB) are evidenced to work effectively within their role

Riskmanagement is fundamental to the MAT and is embedded in its activities and processes

The Board evaluates the impact of its objectives on learner outcomes

The scheme of delegation identifies clearly the responsibilities to develop the overall school improvement strategy, implement it and

evaluate the impact of school improvement activities on learners
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